CRAIG RURAL FIRE PROTECTION DISTRICT
BOARD MEETING MINUTES

December 11, 2025

Call the Meeting to Order
KC Hume called the meeting to order at 7:00 pm. All Board members present

Pledge of Allegiance & Moment of Silence

Approval of Agenda
Rod Kowach made a motion to approve the agenda. JB Chapman seconded. Motion Approved. (5:0).

Approval of Minutes
Chapman moved to approve the November 20, 2025 minutes as presented. Mark Bangs and Rod Kowach
seconded. Motion passed. (5:0).

Audience Comments
Doug Slaight wished everyone happy holiday’s.

Approval of Bills

Chris Nichols made a motion to approve the bills for December 11, 2025 as presented (Fire Department bills in
the amount of $31,781.89 Haz-Mat bills in the amount of $0.00 and Pension bills of $0.00 for a total of
$31,781.89. Kowach seconded. Motion passed. (5:0)

s Purchase Orders
None

Budget Review
Nichols — As of December 11%: Revenue 116%. Mostly interest from the money market and specific ownership.
Admin 81.9%. Operations 75.3%. Capital 34%. Total Expenditure 74.2% of the budget. Close out 2025 books

the end of January.

New Business

Budget Final Reading. Chief Mercer presented all three budgets for final adoption. Pension has been updated to
include the upcoming draws for additional pensioners. Nichols made a motion to approve the 2026 Pension
Budget as presented with total revenue $309,570.00 expenditures $309,570.00 net revenue over expenditures
$0.00. Chapman seconded. Motion passed. (5:0) Resolution to Adopt Pension Budget - Read by Hume. Nichols
made a motion to approve the Resolution to Adopt Pension Budget. Chapman seconded. Motion passed. (5:0)
HazMat has been updated to reflect the current year to date. Kowach made a motion to approve the 2026 Moffat
County HazMat budget as presented with total revenue $16,980.00, total expenditures $16,980.00, and net
revenue over expenditures $0.00. Bangs seconded. Motion passed. (5:0) Resolution to Adopt HazMat Budget -
Read by Hume. Kowach made a motion to approve the Resolution to Adopt HazMat Budget. Bangs seconded.
Motion passed. (5:0)

Fire budget updates include final valuation adjustments, updated payroll for policy change, adjusted
professional services based on pending litigation. Nichols made a motion to approve the 2026 Fire Department
Budget as presented with total revenues $1,175,235.00 expenditures $860,008.50, net revenue over
expenditures $315,226.50. Kowach seconded. Motion passed (5:0)

" Resolution to Adopt Fire Budget - Read by Hume. Nichols made a motion to approve the Resolution to Adopt
Fire Budget. Kowach seconded. Motion passed. (5:0)




Resolution to levy property tax for Moffat County - Read by Hume. Kowach made a motion to approve the
Resolution to levy property tax for Moffat County. Chapman Seconded. Motion passed. (5:0)

Resolution to levy property tax for Routt County - Read by Hume. Nichols made a motion to approve the
Resolution to levy property tax for Routt County. Bangs seconded. Motion passed. (5:0)

Resolution to Appropriate Funds — Read by Hume. Nichols made a motion to approve the Resolution to
Appropriate Funds. Chapman seconded. Motion passed. (5:0)

Received a letter of engagement from the Auditor to continue service for next year. Nichols made a motion to
approve the letter of engagement. Bangs seconded. Motion passed. (5:0)

Correspondence
None

Reports from the Chief —

Chief Mercer — We had 23 calls in November. 17 Fire, S EMS, and 1 HazMat. The officers have been assigned
duties. Recruit academy is looking to start the first part of March. Applications are open until the end of the
year. PR was busy with tours, parade and holiday drive. The fleet is mostly up and running, R1 lightbar needs
repaired, still waiting on parts for L1. We have received a 3" bid for Bay bathrooms, working on an RFP for
stucco. Computers are here, configuration and install after the banquet. Talking with Todd on 800 licensing.
Working out billing through county. Christmas Banquet is on Saturday, see you there.

Board Member Reports

Rod Kowach — Thanks for work on the budget. Busy time with fires. Parade of lights and a call at the same ™
time. Be safe.

J.B. Chapman — Ditto on the parade, it’s been busy, glad to help with dinner. Hope that the changes in
recruitment brings us a stronger finish than historically.

Mark Bangs — Parade of lights was good. Thank Nichols for his display. Thank the board for their hospitality
and participation.

Chris Nichols — Thank Chief and Tonya for budget work. Received a letter of intent to sue. Attorney is drafting
a letter of response. Looking forward to Christmas dinner. Be safe.

KC Hume — Have nothing to add. Looking forward to Christmas party.
Adjournment

Hume entertained a motion to adjourn. Nichols moved. Chapman seconded. Motion passed. (5:0) Meeting
adjourned at 8:00 p.m.
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