CRAIG RURAL FIRE PROTECTION DISTRICT

BOARD MEETING MINUTES
October 16, 2025

Call the Meeting to Order
KC Hume called the meeting to order at 7:00 pm. All Board members present

Pledge of Allegiance & Moment of Silence

Approval of Agenda
Chris Nichols made a motion to amend the agenda to add ADM-2 and ADM-25 for first reading and to approve
the agenda. Rod Kowach seconded. Motion Approved. (5:0).

Approval of Minutes
Nichols moved to approve the September 18, 2025 minutes as presented. Mark Bangs seconded. Motion passed.
(5:0).

Audience Comments
Doug Slaight thanked the fire department.

Approval of Bills

Bills of note, there are host of invoices for truck maintenance, items that are for annual testing. Rod Kowach
made a motion to approve the bills for October 16, 2025 as presented (Fire Department bills in the amount of
$9,192.34 Haz-Mat bills in the amount of $0.00 and Pension bills of $0.00 for a total of $9,192.34. JB Chapman

( seconded. Motion passed. (5:0)

Purchase Orders
None

Budget Review

Nichols — Through October 16", Revenue 112%. Partially due to interest from the money market. Admin
75.6%. Operations 65.3%. This includes annual testing on SCBA and trucks. Capital 9.6%. Total Expenditure
64.7% of the budget. We’re in decent shape.

New Business

Draft Budgets — Draft Budgets for 2026 were presented for informational purposes last month.

HazMat — No changes. Revenue $15,000, Expenses $15,000. Net Revenue / Expense $0.00

Nichols made a motion to approve the 2026 HM Draft Budget. Kowach seconded. Motion passed. (5:0)
Pension — Revenues remain the same as the last few years. Adjusted expenses based on potential draws.
Revenue $309,570, Expenses $309,570. Net Revenue / Expense $0.00

Bangs made a motion to approve the 2026 Pension Draft Budget. Kowach seconded. Motion passed. (5:0)

Fire — Working on dialing in a few numbers. Look at SDA Pool for insurance, gather quotes for stucco and
bathrooms. Final revenue numbers coming from the county in early December. Revenue $1,175,235. Expenses
$830,304.50. Net Revenue / Expense $344,930.50.

Chapman made a motion to approve the 2026 Fire Draft Budget. Nichols seconded. Motion passed. (5:0)
ADM-2 — For introduction and posting. Update to current policy. Current policy does not mention vesting. This
incorporates vesting. Will not impact current or retired firefighters. Chapman moved to accept ADM-2 for

\@e posting as presented. Nichols/Kowach seconded. Motion passed. (5:0)



ADM-25 — For introduction and posting. Last revised in 2022. Updates to provide stipend for OC, and redefine
pay rate per qualifications. Discussion held. Nichols moved to accept ADM-25 for posting as presented.
Kowach seconded. Motion passed. (5:0)

Correspondence
Hume read a thank you letter from Sally Rollins
Hume read a thank you letter from the Boys & Girls Club.

Reports from the Chief —

Chief Mercer — We had 25 calls in September. 20 Fire, 5 EMS, and 0 HazMat. As of October 1%, we have
promoted Olsen to Assistant Chief, Hampton to Cap1, Decker to Cap2, Scheller to L1, and have opened for
letters of interest on L2. Will be filling at first of the month. There will be some reallocating of duties and
assignments and the OC’s will be assigned to line officers and rotate every 6 months. Recruit application is
being revamped for online access. We have had PR requests for tours of station, and a ball drop. Working on
brackets for L1, took one to be recreated. Have not received any other bids for stucco or bathrooms. Currently
in process of updating policies.

Board Member Reports

Rod Kowach — Thank you Chris for budget. Good discussion tonight. Winter is coming, be careful.
Homecoming parade was great. Thank you.

J.B. Chapman — Busy season. Thank you for work on budgets and policies. It’s good to bring things up to date.
ﬁmEncourage board to look at 2026 calendar for possible strategic planning workshop.

Mark Bangs — Tell everybody thanks for what they do. Appreciate being in the loop. Considering investing in
Metals? Nichols — guidelines on investments. Can talk to advisor to see if that would qualify.

Chris Nichols — Thank you Chief, for fork on budget. Update on CORA requests. Would you like to meet with
attorney? Perhaps schedule an executive session? Board agreed. Signed up board to cook November meal.

KC Hume — Fire Department is headed to airport for quarterly training Saturday. Looking forward to that.

Adjournment
Hume entertained a motion to adjourn. Chapman moved. Kowach seconded. Motion passed. (5:0) Meeting

adjourned at 8:02 p.m.
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