CRAIG RURAL FIRE PROTECTION DISTRICT

BOARD MEETING MINUTES
September 18, 2025

Call the Meeting to Order
KC Hume called the meeting to order at 7:00 pm. Chapman absent (approved).

Pledge of Allegiance & Moment of Silence

Approval of Agenda
Rod Kowach made a motion to approve the agenda. Chris Nichols seconded. Motion Approved. (4:0).

Approval of Minutes
Nichols moved to approve the August 21, 2025 minutes as presented. Mark Bangs seconded. Motion passed.
(4:0).

Approval of Bills

Bills of note, there are several items that are for annual testing, including ROI for Hydrotesting SCBA’s.
Kowach made a motion to approve the bills for September 18, 2025 as presented (Fire Department bills in the
amount of $21,359.05 Haz-Mat bills in the amount of $930.00 and Pension bills of $0.00 for a total of
$22,289.05. Bangs seconded. Motion passed. (4:0)

Purchase Orders
None

Budget Review

Nichols — From January 1% to September 18", Revenue 108%. Overage is largely earned interest income from
Capital. Admin 73.1%. Pension has been funded. Operations 59.8%. This includes annual testing on SCBA and
trucks. Capital 9.3%. Total Expenditure 62% of the budget. We’re in pretty good shape. Last month had a pretty
heavy payroll.

New Business

CURA - Shannon Scott presented information regarding a potential new urban renewal area. Discussion
followed. No action was taken.

Draft Budgets — Draft Budgets for 2026 were presented. There were minor changes in Pension, with some
additions to accommodate the potential of two more retirees. It also includes an increase for the actuarial study.
HazMat is the same as last year, waiting on a few quotes on capital items to firm up. The Fire budget has minor
changes, based on revenue. We may have a slight increase in revenue. Training wages and officers’ wages both
reflect an increase for potential policy changes. There is an insurance adjustment for an expected 20% increase.
Currently waiting on some quotes for capital, and will update numbers for next month. Expecting final numbers
the first week of December.

Correspondence
Hume read a thank you letter from a classroom

Reports from the Chief —

Chief Mercer — We had 44 calls in August. 40 Fire, 4 EMS, and 0 HazMat. Rookie academy has finished all
practicals, written exams are in progress. Maybell is also in the testing process. Academy classes are completed.
PR has had fire inspections and tours. Thank you, Tonya, And Nichols. Fleet annuals are about wrapped up. No
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significant issues. All outstanding issues were addressed. Still working with Ikon on pricing and parts for L1.

Time wise, we could be a ways out for parts. The main issue is the dent in the waterway. There are currently no

safety concerns. The new hose is here, waiting on clamps from Ikon. There are no other bids for the bay fﬁwj
bathrooms. We are talking with a contractor from Eagle for a second stucco bid. Maybe a spring job. At the

officer’s meeting there was talk about a couple of pay policy updates, including a small stipend for officer

candidates.

Hume — Not opposed to looking at this, please bring a draft policy update.

Board Member Reports

Rod Kowach — Thank you Mark and Tonya for website. Thanks to fire Department for taking care of all of the
calls. Tell everyone thanks and be safe with winter and deer.

J.B. Chapman — Same/same. Pager has been going crazy. Thank you.

Mark Bangs — Working on ADA documents online. Streamline has option to keep compliant. $12/month to add
it on. It will keep us compliant.

Chris Nichols — Signed the board up to cook dinner in November. Reaching out to Alan Webber and show
appreciation to Firefighters. Busy month on calls. Need to work on a system for when you need more
assistance. Maybe a third page. Commend Chief on budget work. Thank you. Hose testing is on Saturday, great
time. Thank you for hard work.

KC Hume — Recognize retired firefighters for help with training this month. Please reach out for future
opportunities. "m)

Audience Comments

Kevin Peck thanked the fire department on behalf of the Kiwanis Club for the ball drop. Raised almost $20,000
for the Boys & Girls Club.

Doug Slaight thanked the fire department for training.

Adjournment
Hume entertained a motion to adjourn. Nichols moved. Bangs seconded. Motion passed. (4:0) Meeting
adjourned at 8:02 p.m.
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Secretary/Treasurer Chris Nichols




