CRAIG RURAL FIRE PROTECTION DISTRICT

BOARD MEETING MINUTES
November 20, 2025

Call the Meeting to Order
KC Hume called the meeting to order at 7:00 pm. All Board members present

Pledge of Allegiance & Moment of Silence

Approval of Agenda
JB Chapman made a motion to approve the agenda. Rod Kowach seconded. Motion Approved. (5:0).

Approval of Minutes
Chapman moved to approve the October 16, 2025 minutes as presented. Mark Bangs seconded. Motion passed.
(5:0).

Audience Comments
None

Approval of Bills

Chris Nichols made a motion to approve the bills for November 20, 2025 as presented (Fire Department bills in
the amount of $14,518.37 Haz-Mat bills in the amount of $0.00 and Pension bills of $0.00 for a total of
$14,518.37. Kowach seconded. Motion passed. (5:0)

Purchase Orders
None

Budget Review

Nichols — Eleven months in: Revenue 114.8%. Partially due to interest from the money market. Admin 79.1%.
Operations 70.9%. Capital 16.4%. Total Expenditure 69.1% of the budget. We’re in decent shape. Still awaiting
answer from Assessor on revenue changes With Trapper and Unit 1 closures.

New Business

Draft Budgets — Draft Budgets for 2026 were discussed.

Pension — No real changes. Adjusted expenses based on potential draws.

HazMat — Added a line to subscription line for HM Software and connectivity.

Fire — Updated breakdown for internet, earmarked funds for bathrooms and stucco, RFP’s will be sent,
earmarked funds based on previous bids.

Hume — timeline for submission requires moving December meeting. Best dates are December 11% or 12'h,
Board agreed to move December meeting to December 12% at 7:00 pm.

ADM-2 —Update to current policy. Only change from posting was to remove the word Procedures from the title.
Hume felt it was appropriate and overdue to incorporate updated language. Nichols moved to approve ADM-2
as amended. Kowach seconded. Motion passed. (5:0)

ADM-25 —Updates to provide stipend for OC, and redefine pay rate per qualifications. No changes made to
posted policy. Bangs moved to approve ADM-25 as presented. Chapman seconded. Motion passed. (5:0)

Executive Session



Chapman made a motion per C.R.S. 24-6-402 (4) (b) to move to enter into Executive Session to receive advice
of legal counsel specific to pending litigation. Nichols seconded. Motion passed. (5:0)

The Board moved into Executive Session at 7:30 pm
The Board Reconvened at 7:50 pm

Correspondence
None

Reports from the Chief —

Chief Mercer — We had 18 calls in October. 9 Fire, 9 EMS, and 0 HazMat. The 2026 Rookie online application
is active. Have ordered some business cards for on the ground recruitment. We have pushed back academy for a
late start. Looking at 1% of March. Most issues with the fleet have been taken care of with annual maintenance.
Ikon is working on brackets for L 1. Other parts are on order so we can get it back in service. Started work on an
RFP for stucco.

Board Member Reports

Rod Kowach — It’s been a great budget season. Calls are still keeping you busy. Thank you for what you are
doing.

J.B. Chapman — Appreciate everybody. It’s a lot of moving parts, thank you for keeping it going.

Mark Bangs — Congratulations to Annie. Thanks Chris for setting up the meeting with the lawyer tonight.

Chris Nichols — Nothing to add.

KC Hume — Fire Department came to airport for training and truck familiarization. We will be picking up out
there December 18,

Adjournment
Hume entertained a motion to adjourn. Kowach moved. Chapman seconded. Motion passed. (5:0) Meeting
adjourned at 8:11 p.m.
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